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                       MR. CASTORINA:  Today is October 24, 2001. 
  
                  I'm Ron Castorina.  Your name is? 
  
                       MR. McCOURT:  Tom McCourt. 
  
                       MR. CASTORINA:  Time now is 0810 hours.  We 
  
                  are conducting an interview.  We are at the 
  
                  central repair shop in Long Island City.  Your 
  
                  name sir? 
  
                  A.   Tom McDonald. 
  
                  Q.   Your title? 
  
                  A.   Assistant Commissioner of Fleet and Tech 
  
             Services. 
  
                  Q.   Can you tell us on September 11, 2001, on 
  
             that particular day, the events that took place? 
  
                  A.   I started my day at headquarters at 6:15 
  
             a.m., with a meeting, a weekly meeting with 
  
             Commissioner Thomas Fitzpatrick.  At the conclusion of 
  
             the meeting, I then subsequently had a meeting with 
  
             Steve Rush and Robert Scott, in Steve Rush's office. 
  
             We were conducting the meeting.  We heard a lot of 
  
             running in the hallways.  I then got beeped with a 
  
             notice of a third alarm at the Trade Center.  I came 
  
             out of Steve's office, saw Bill Feehan and found out 
  
             the events.  We went into Ray Goldbach's office and we 
  
             visually inspected.  We could see how one had been hit 
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             and the size of the hole in the building.  Realizing 
  
             that it wasn't a small aircraft, that it was a larger 
  
             aircraft. 
  
                       They prepared themselves to respond.  I 
  
             responded with Pete Guidetti, who was the driver. 
  
             Commissioner Feehan, Commissioner Fitzpatrick, Captain 
  
             Ray Goldbach and myself, all in Commissioner Feehan's 
  
             car.  We crossed over the Brooklyn Bridge, came off the 
  
             bridge, went our way on to Broadway, pulled over on 
  
             Broadway, approximately between Liberty and I believe 
  
             Cortlandt Street.  As we were getting out of the car, 
  
             the second plane hit.  Would have been 2 World Trade 
  
             Center.  Literally had to duck behind the car because 
  
             metal had flown from the building to Broadway. 
  
                       Guidetti, Tom Fitzpatrick and Commissioner 
  
             Feehan donned helmets and their turn out gear.  Ray 
  
             Goldbach and myself went with them.  I believe we went 
  
             down Dey Street to Church.  We visually inspected and 
  
             sized up the buildings.  We needed to stay close to the 
  
             side line of the building, due to debris falling.  We 
  
             saw numerous people coming up out of the subway at the 
  
             corner of Broadway and Dey and running up the block. 
  
             Everybody was running away from the building.  We 
  
             crossed over Church Street, went down Vesey, went up 
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             the side escalators, and saw what I believe to be a 
  
             Port Authority police officer, who told us we were 
  
             unauthorized to come in there.  He wanted us to have 
  
             helmets and turn out gear.  We identified ourselves 
  
             from the Commissioner's office.  We couldn't enter the 
  
             building. 
  
                       We came back down the escalators, and for the 
  
             life of me I can't remember how we entered the 
  
             building, but we entered what, I believe 8 World Trade 
  
             Center.  We came up, tried to find our way into the 
  
             courtyard area and we hugged the side of the buildings 
  
             and it was an overhang that we stayed under.  There 
  
             were several body parts.  We noticed metal that looked 
  
             like it came from the plane, in retrospect. 
  
                  Q.   Was debris still falling down at that time? 
  
                  A.   Yes, sporadically there was debris falling 
  
             down and there were people jumping from the building. 
  
                  Q.   You made it into the lobby? 
  
                  A.   We made it into the lobby of 1 World Trade 
  
             Center.  I believe we came off the courtyard and the 
  
             windows were blown out nearest the West Street side and 
  
             inside the lobby there was a reception area or a 
  
             control panel area for the Port Authority.  I remember 
  
             seeing Chief Hayden there trying to get a handle and 
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             set up a command post. 
  
                       We met Commissioner Von Essen there.  He 
  
             spoke to Commissioner Von Essen.  He informed 
  
             Commissioner Von Essen that his first priority was to 
  
             evacuate the building, that he was not going to attempt 
  
             to extinguish the fire at this point.  That his main 
  
             priority was to get the people out of the building.  I 
  
             borrowed Commissioner Feehan's phone, tried to call my 
  
             office.  I tried to call NAT service, so that I could 
  
             get them to respond and to get my supervisors in the 
  
             area and get some road side assistance into the areas. 
  
             You knew it was going to be a prolonged operation.  I 
  
             felt the need to have back up from Fleet and NAT 
  
             service there. 
  
                       At some point Commissioner Feehan, 
  
             Commissioner Fitzpatrick and myself crossed over West 
  
             Street, went over to, I guess in front of the Merrill 
  
             Lynch building where the ramp was, where the two 
  
             garages were, to a staging area.  I remember seeing 
  
             Bill Feehan, who was with us, Commissioner Fitzpatrick, 
  
             Commissioner Von Essen, Peter Ganci, Chief of the 
  
             Department, Chief Nigro, Al Fuentes, Ray Downey. 
  
                  Q.   Father Judge? 
  
                  A.   Father Judge, I don't recall visually seeing 
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             him myself.  I remember seeing a good friend, Timmy 
  
             Stackpole.  He was with Dennis Cross and Bob Ingram, 
  
             Chief Ingram.  At one point Commissioner Von Essen 
  
             turned to me and asked me to clear West Street, to move 
  
             apparatus out of the middle of West Street so that we 
  
             could have an open lane to move emergency vehicles in 
  
             and out.  Commissioner Drury was with me, along with 
  
             firefighter Ken Wagner.  I deployed them to the north 
  
             side of West Street, asked them -- we took some 
  
             immediate apparatus right in front of the staging area 
  
             and packed them closer to the median so that we could 
  
             open up the middle of West Street and they started to 
  
             work their way up West Street. 
  
                       I got to the corner of Vesey and West, where 
  
             I was looking for a Mask Service Unit that I had seen 
  
             earlier.  I wanted to get that closer to the staging 
  
             area to deploy bottles as needed.  I found them a 
  
             little bit further up Vesey towards the water.  I had 
  
             gotten help from a Sergeant Sullivan from ESU.  I 
  
             backed him out of the street.  He then informed me that 
  
             the Pentagon had been hit.  I backed the MSU truck out 
  
             with their driver.  I rode on the running board of the 
  
             truck. 
  
                       We headed then back down West Street in front 
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             of the staging area.  I got off the running board, I 
  
             was running across West Street, was just about where 
  
             the red Field Communications Truck was when tower two 
  
             collapsed. 
  
                       Most people were running into the garage area 
  
             of the Merrill Lynch building.  Standing next to me was 
  
             a Fire Department mechanic, Pat Murphy.  I pushed Pat 
  
             forwards and we ran towards, I believe the Winter 
  
             Garden or it may have been the Merrill Lynch building, 
  
             but we wound up in the Winter Garden.  There was a 
  
             canopy overhead.  There was debris coming down before 
  
             we entered the building.  We got into the building, 
  
             maybe 50 feet, got behind a pillar and then got on the 
  
             floor.  A cloud of dust ensued around us.  We couldn't 
  
             see anything.  All the normal stuff, we were choking 
  
             and filled with debris. 
  
                  Q.   This is you and the mechanic? 
  
                  A.   Right, there were other people in the lobby 
  
             area.  I couldn't identify them by name or by unit. 
  
             After that, a firefighter came in turn out gear and 
  
             said that we could go out the other side.  I sent 
  
             Murphy out the other side to go through the Winter 
  
             Garden.  I went back out the way I came with the 
  
             firefighter who informed us of another way out.  He and 
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             I found three firefighters laying in the rubble 
  
             outside.  They seemed to be dazed, didn't know where to 
  
             go or what to do.  We told them to get up and come into 
  
             the lobby and go out towards Vesey Street, which they 
  
             did. 
  
                       I then realized that I had an injury to my 
  
             leg.  I had a lot of pain in my left leg.  My right 
  
             ankle.  I then left the area and went back out through 
  
             the Winter Garden to Vesey Street.  I didn't try to go 
  
             back out on to West Street. 
  
                       I walked out through the Winter Garden to 
  
             Vesey Street.  Working my way through that lobby, I ran 
  
             into Commissioner Fitzpatrick.  We both exchanged a 
  
             hearty hug and glad to see you to one another. 
  
             Fitzpatrick helped me get a bottle of water and I came 
  
             out on to Vesey.  He stayed with me until we got on to 
  
             Vesey and then I don't know what direction he went. 
  
                       There was an EMT on Vesey Street, he washed 
  
             my eyes out, it might have been a lady.  I sat down in 
  
             a chair.  I felt a lot of pain in my leg.  I hobbled up 
  
             to Vesey and West.  I met Father John Delendick.  We 
  
             exchanged some hearty greetings and some prayers, then 
  
             I don't know where Father John went after that.  I 
  
             worked my way north on West, went about a block.  I sat 
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             on the front bumper of a rear mount to rest my leg. 
  
             And the next thing I know is I heard that roar again. 
  
             I looked up and tower one was on its way down. 
  
                  Q.   How far were you from tower one at this 
  
             point? 
  
                  A.   I believe I was somewhere around Barclay and 
  
             West.  I ran as much as I could and I dove under a 
  
             Police Department tow truck. 
  
                  Q.   Was the debris going up that far? 
  
                  A.   Yes, we had a lot of debris coming by us, 
  
             crashing around us. 
  
                  Q.   Who were you with at this point, were you by 
  
             yourself? 
  
                  A.   Yes, I was by myself.  There was someone else 
  
             with me.  I couldn't identify the person.  We got under 
  
             the tow truck and stayed there.  The bottle of water 
  
             Fitzpatrick gave me helped me get through it because I 
  
             was choking and I was so glad to have that with me 
  
             because I was able to keep rinsing my throat out.  I 
  
             got out from under it.  It was still - it was like 
  
             midnight.  Pitch dark.  I just continued to try and 
  
             find my way, walking north and everybody else was 
  
             running or walking north on West Street.  I remember it 
  
             started to then lighten up a little bit as far as 
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             visibility.  I continued to walk north.  Some people 
  
             were helping me walk because my leg was in a lot of 
  
             pain.  That's about it. 
  
                  Q.   Anything else you want to add? 
  
                  A.   No, I can't think of anything else. 
  
                       MR. CASTORINA:  Time now is 8:25.  That 
  
                  concludes the interview.  Thank you. 
  
  
  
  
  
  
  
  
  
  


